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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Blackshaw Moor CofE First 
School 

Number of pupils in school  58 

Proportion (%) of pupil premium eligible pupils 9% 

Academic year/years that our current pupil premium strategy plan covers (3 
year plans are recommended) 

2021-2024 

Date this statement was published 01 November 2021 

Date on which it will be reviewed 30 November 2022 

Statement authorised by Samantha Crawforth 

Pupil premium lead Samantha Crawforth 

Governor / Trustee lead Rachel Torr 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £12,105 

Recovery premium funding allocation this academic year £2,000 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) 

£3,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£17,105 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Blackshaw Moor CofE First School we value the whole child.  We aim to offer our children a creative, enriching 
and fulfilling learning journey enabling all to flourish.  We aim to develop strong links with our local community 
whilst preparing our children to be good global citizens.  our school values and Christian distinctiveness underpins 
all that we are and do.  We aim to instil the love of learning through the experiences we offer.  
 
Key interventions and approaches are adopted on a whole school level and are not only restricted to pupils 
eligible for the Pupil Premium. Some specific interventions and school initiatives have been made possible by 
allocating the Pupil Premium and/or catch-up and recovery funding. Our strategies target the individualised needs 
of our children in receipt of Pupil Premium, with the main aim being that these children do as well as their peers 
with similar starting points, who not eligible for the Pupil Premium. 
 
 All staff at Blackshaw Moor CofE First School are committed to ensuring that all of our disadvantaged pupils 
receive teaching which is at least good in every lesson and that disadvantaged children who have ‘fallen behind’ 
their peers with similar starting points, receive frequent intervention and daily support.  
 
Funding is allocated within the school budget by financial year. The budget enables us to plan our intervention 
and support programme year on year, based on the needs of the current cohort of children in receipt of Pupil 
Premium funding. When making decisions about allocating our Pupil Premium Funding, we have analysed our 
data thoroughly and have made use of a range of research, such as the Education Endowment Foundation and 
The Sutton Trust. Expenditure is reviewed, planned and implemented by academic year as shown within this 
strategy plan 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some PP pupils have lower attainment and slower progress rates with gaps in knowledge and 
find it difficult to retain/recall prior knowledge.  The impact of the pandemic has meant that 
this gap has widened as some pupils did not access home learning effectively. 

2 Poor language skills.  Some pupils have limited language and a lack of exposure to a wide 
range of vocabulary. 

3 Some pupils have limited life experiences beyond their home and immediate family.  They 
may also have limited access to books, libraries and technology.  

4 Limited parental engagement in school and learning. 

5 Some pupils in receipt of PP funding show weaknesses in learning behaviours and attitudes, 
displaying disruptive behaviour during learning, lacking self-motivation and not showing 
respect to themselves and the work they produce, to their peers and to staff members.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 
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Intended outcome Success criteria 

Disadvantaged pupils make at least expected progress 
from their individual starting points in all areas of the 
curriculum and especially in Reading, Writing and 
Maths.  

The gap is narrowed in the progress and attainment of 
PP and non-PP children 

Those pupils who have ‘fallen behind’ are supported 
and tracked closely to ensure they make accelerated 
progress and ‘catchup’ or exceed prior attainment 
standards.  

Children who need to make accelerated progress, 
receive targeted high-quality intervention which is 
monitored by school leaders.  

Pupils have regular/weekly opportunities to 
rehearse, practice and consolidate key skills in 
reading, spelling, handwriting and mental and 
written arithmetic.  

Support staff and class teachers support learning 
effectively using AFL strategies to identify and 
address learning gaps and misconceptions. 

Additional intervention sessions take place based on 
gaps in learning and with reference to previous key 
stage data. 

The language deficit for student in receipt of pupil 
premium funding is diminished.  

A reading culture that ensures all pupils read regularly 
and develop a love of books is embedded throughout 
the school community. 

All pupils are exposed to a broad range of vocabulary 
through The Write Stuff reading and writing 
frameworks 

Targeted pupils receive additional speech and 
language therapy and intervention. 

Parents are engaged in the development of their 
child’s speech and language. 

Pupils read regularly at school and at home. They 
have access to high quality books for individual and 
guided reading. 

Consistent implementation of excellent practice and 
high expectations across the school for reading. 

Increased % of PP pupils are working at ARE or above 
across the school in phonics and reading. 

All pupils are exposed to a breadth of experiences that 
they may not receive at home.  

Pupils love learning and have access to an engaging, 
broad and varied curriculum  

All children have access to appropriate technology at 
home. 

Teachers and support staff will plan a wide range of 
visits, WOW events and experiences to inspire and 
enhance learning and make it memorable. 

Children will be exposed to a wide range of social, 
cultural, enrichment and sporting experiences within 
and outside of the school day.  

Children will be given the opportunity to take books 
home to read for pleasure with their family 
members. 

The school provides home links for educational 
software and children without adequate technology 
equipment at home are given the opportunity to 
access these in school. 

PP children are provided with musical instrument 
lessons. 

Forest school learning broadens experiences. 

All pupils will have parents who are engaged with their 
learning and whole school life 

Teachers and support staff will communicate with 
parents and encourage them to be involved through 
informal workshops, more parent consultations and 
making time to talk to them at the end of the school 
day.  

Parents will be supported to understand how the 
school systems work to enable them to access all 
that we offer. 

All pupils will value their education and time in school 
and will aim to reach their full potential showing 
determination, resilience and motivation 

Teachers and support staff will follow the guidance 
of the school behaviour policy giving rewards where 
earned and consequences relevant to the 
inappropriate behaviour. 

Teachers will carry out behaviour audits on a regular 
basis and review procedures regularly. 
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Children will understand the impact of their actions 
and will develop self-control and improved 
behaviour. 

Monitoring tasks, such as learning walks and 
discussions with children show that they have an 
understanding of behaviour. 

 Pupils show that they are resilient and able to learn 
from mistakes. Teachers are modelling this 
behaviour when they are ‘thinking out loud.’ 

Support staff are used effectively to challenge and 
guide children without creating an over reliance on 
adult support. 

Forest school sessions and the creative curriculum 
are used effectively to develop these learning 
behaviours. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 2,105 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Work with the English Hub 
to audit phonics and support 
the implementation of the 
updated Jolly Phonics 
scheme including 
appropriate training for all 
teachers and teaching 
assistants 

Evidence from Education Endowment 
Foundation – Teaching and learning Toolkit: 

Phonics = + 5 months 

1,2,4,5 

English lead to support all 
staff with implementing The 
Write Stuff writing 
programme and Book Talk 
reading programme to 
increase the range and 
breadth of vocabulary 
children use, both spoken 
and written 

Evidence from Education Endowment 
Foundation – Teaching and learning Toolkit: 

Oral language interventions =+6 months 

1,2,3,5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 11,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Additional support for 
children requirement 
intervention (1:1 and small 
group support) 

Evidence from Education Endowment 
Foundation – Teaching and Learning Toolkit: 

- Individualised instruction = + 4 Months  

- One-to-one tuition = +5 months 

 - Metacognition & self-regulation = +7 Months 
- Small group tuition = +4 Months 

 - Teaching assistant supervision = +4 Months 

1,2,5 

Additional speech and 
language support and 
intervention – NELI & Time 
to Talk 

1,2,5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 4,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engagement of parents 
through use of workshops, 
messages, phone calls, etc – 
to extend parental 
involvement using the 
working with parents to 
support children’s learning 
guidance report.  

Evidence from EEF – Teaching and learning 
Toolkit: 

Parental engagement =+4 months 

4 

Small groups work with 
Trailblazer NHS mental 
health designated person on 
learning attitudes and 
behaviour using the 
improving behaviour in 
schools guidance report. 

Evidence from EEF – Teaching and learning 
Toolkit: 

Behaviour intervention = +4 months  

Social and emotional learning =+4 months 

5 

Trips and visits Evidence from Education Endowment 
Foundation – The Guide to Pupil Premium a 
tiered approach to spending. 

3 

Musical instrument lessons Evidence from Education Endowment 
Foundation – The Guide to Pupil Premium a 
tiered approach to spending.  

3 

 

Total budgeted cost: £ 17,105 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessment showed that attainment for pupil premium children was not as expected due to Covid-
19, school closures and engagement with home learning:  
 
Reading – 60% ARE or better 
Writing – 50% ARE or better 
Maths – 60% ARE or better 
 
As evidence in schools across the country, school closure was most detrimental to our disadvantaged pupils, and 
they were not able to benefit from our pupil premium funding improvements to teaching and targeted 
interventions to the degree we had intended. The impact of the closures would have been more detrimental had 
we not delivered an effective online education using resources from Oak Academy, live school lessons and pre-
recorded school lessons. 
 
Our observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last 
year.  We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions 
where required.  We are building on that approach with the activities detailed in this plan.  
 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA  

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


