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Working Together in God’s Love for the Benefit of All 

At Blackshaw Moor Church of England First School we value the whole child.  We aim to offer our 

children a creative, enriching and fulfilling learning journey enabling all to flourish.  We aim to 

develop strong links with our local community whilst preparing our children to be good global 

citizens.  Our school values and Christian distinctiveness underpins all that we are and do. 

Managing SEN provision  
 

The Role of the Governing Body  
 

The governor with the responsibility for SEN is Mrs Fran Ward  

 

The School governing body has important statutory duties towards pupils with special educational 

needs.  

 The Governors, working in partnership with the headteacher, have responsibility for 

deciding the school’s general policy and approach to meet the needs of SEN pupils.  

 Through performance management process, Governors ensure that objectives for 

leadership and the schools development plan include SEN.  

 Through the school’s self review procedures’ Governors monitor effectiveness of the 

schools SEN policy and provision.  

 All Governors will have an up to date knowledge of the school’s SEN provision, but 

Governors will be designated to have specific roles of SEN.  

 

The Role of the Headteacher – Mrs S. Crawforth  

 

The headteacher has responsibility for:  

 Day to day management of all aspects of the school’s work including provision for pupil’s 

with SEN provision.  

 Informing the Governing body.  

 Working closely with the SEN co-ordinator  

 

The Role of the Co-ordinator – Mrs J Picken  

 The day to day supervision of the Special Educational Needs policy.  

 Advising and liaising with Headteacher and staff both teaching and non-teaching.  

 Maintaining the Special Educational Needs Register and developing effective record 

keeping.  

 Ensuring parental involvement in decision making about pupils with Special Educational 

Needs.  

 Providing appropriate resources to meet the special educational need of identified pupils.  

 Updating training and that of the other staff members where appropriate.  

 To plan the school’s provision for SEN on a yearly overview then on a termly basis.  

 To keep track of progress children with SEN are making individually and alongside their 

peers.  



 Liaising with other agencies.  

 
Definition of Special Educational Needs As outlined in the new code of practice 2014  

 

At Blackshaw Moor First school we follow the guidance of the new code of practice when 

identifying children with Special Needs: 

A child or young person has SEN if they have a learning difficulty or disability which calls for 

special educational provision to be made for them. A child of compulsory school age or a young 

person has a learning difficulty or disability if they: (a) have a significantly greater difficulty in 

learning than the majority of others of the same age; or (b) have a disability which prevents or 

hinders them from making use of educational facilities of a kind generally provided for others of 

the same age in mainstream schools or mainstream post-16 institutions. A child under compulsory 

school age has special educational needs if they fall within the definition at (a) or (b) above or 

would so do if special educational provision was not made for them (Clause 20 Children and Families 

Bill).  

 

The new code of practice considers Sen and it’s provision fall under four broad areas.  

1.Communication and Interaction.  

2.Cognition and learning  

3. Social, emotional, mental and health  

4.Sensory and or physical  

 

The legislative framework for the SEN system and the detailed guidance in the Code of Practice 

are underpinned by the principles set out in Clause 19 of the Children and Families Bill. Local 

authorities, in carrying out their functions under the Bill, must have regard to:  

 

 the views, wishes and feelings of the child or young person, and their parents;  

 the importance of the child or young person, and their parents, participating as fully as 

possible in decisions; and being provided with the information and support necessary to 

enable participation in those decisions;  

  the need to support the child or young person, and their parents, in order to facilitate the 

development of the child or young person and to help them achieve the best possible 

educational and other outcomes, preparing them effectively for adulthood.  

 

These principles are designed to support:  

 The involvement of children, parents and young people in decision making  

 The identification of children and young people’s needs;  

  Collaboration between education, health and social care services to provide support;  

 High quality provision to meet the needs of children and young people with SEN;  

  Greater choice and control for young people and parents over their support;  

 Successful preparation for adulthood, including independent living and employment.  

 

Objectives for Special Educational Needs Provision  

All staff and Governors at Blackshaw Moor First School will do their best to meet the Special 

Educational Needs of all pupils at the school. This will be achieved by:  

 Admitting all pupils to the school on the basis of the school’s published admissions 

procedures and welcoming all pupils, including those with SEN.  



 Enabling all pupils to be offered access to a broad, balanced and relevant curriculum with 

the maximum degree of social and educational inclusion.  

 Identifying as part of its School Development Plan resources to implement the identified 

policy and procedures and evaluate its implementation.  

 Enabling teachers to make appropriate provision for all their pupils through the provision of 

appropriate support, information and advice.  

 Developing a relationship between the parents, pupils and the school, in which each has an 

active role to play in the education of special needs pupils.  

 Developing a wide community involvement in special educational needs through the multi 

agency partnership and other initiatives to the benefit of pupils.  

 

Inclusion:  

 We strive to create a sense of community and belonging for all our pupils. We have an 

inclusion ethos with high expectations and suitable targets and a broad and balanced 

curriculum for all children.  

 As part of our commitment to inclusion the school has an Accessibility Plan where our 

physical location is regularly assessed to ensure all children and parents have access to all 

parts of the school and a Disability Equality Action plan written in response to the 

Disability Discrimination Act  

 

Admission Arrangements  

The admission arrangements for pupils with Special Educational Needs are generally the same as 

for other pupils in the school. These are published in the schools admission criteria. Our admissions 

policy makes reference to the Disability Act 2002 and the Equality Act of 2010 which states we 

must:  

 

a) Not treat disabled pupils less favourably, without justification, for a reason which relates to 

their disability.  

b) Make reasonable steps to ensure that a disabled pupil is not placed at a substantial disadvantage 

compared to other pupils, but there is no duty to remove or alter physical features or provide 

auxiliary aids or services.  

c) Also plan strategically for and make progress in improving the physical environment of schools 

for disabled children, increasing disabled pupils’ participation in the curriculum and improving ways 

in which written information which is provided to pupils who are not disabled is also provided to 

disabled pupils.  

(Section 11 Inclusive Schooling: Statutory Guidance Nov 2001)  

 

Identifying Children who have SEN  

All children progress at different rates, but where children fail to achieve adequate progress, 

despite having access to a differential programme, then their parents and staff will be informed 

that the child has Special Educational Needs and identify appropriate provision to meet the child’s 

needs.  

Lack of adequate progress may be indicated by:  

 Little or no progress despite the use of targeted teaching approaches  

 Working at levels significantly below age expectations, particularly in literacy or numeracy.  

 Presenting persistent emotional and/or behavioural difficulties, which have not been 

managed by behavioural strategies usually employed.  

 Sensory or physical problems that result in little progress despite the provision of 

appropriate aids or equipment.  

 Poor communication or interaction, requiring specific interactions to access learning.  



Assessment, Arrangement, Review and Monitoring Procedures  

Once a child has been identified with Special Educational Needs the school will intervene by 

planning a program of intervention based on the 3 wave model outlined in our school provision 

mapping.  

 

The child will be set either group intervention (wave 2) or individual intervention (wave 3) targets 

as considered appropriate. The class teacher will be responsible for planning activities to best help 

meet these targets and review them at the end of the specified time. The SENCo will be 

responsible for overseeing this and recording progress made.  

 

Children with statements or EHC plans  

Existing statements will remain in place until transition has been made to the new EHC plans. These 

statements will continue to be reviewed annually and an annual review meeting with parents, 

teachers and relevant outside agencies will review and set new targets.  

 

Arrangements for providing access for pupils with SEN to a balanced, inclusive and broadly 

based curriculum, including the National Curriculum  

The school’s aim is that wherever possible all pupils will have full access to the National Curriculum 

and a range of subjects taught in schools. The pupil may be withdrawn for a short interval within a 

lesson to receive intensive work on a specific teaching objective. Where the provision requires 

daily input in a particular area, the pupil may be withdrawn for part of a particular lesson to enable 

the statement provisions to be fulfilled. This will be done with consideration for the impact on the 

pupil’s curriculum, so as to reduce the disruption to a minimum.  

 

Where a pupil has to be withdrawn from class for monitoring by SENCO or outside agency, the 

principle is that the disruption to the overall education of the pupil should be at a minimum.  

 

Resources for SEN  

School is funded to meet the needs of all of their pupils through its core budget but is additionally 

funded to support provision for SEN through:  

 Deprivation and underachievement factors based on the number of pupils receiving free 

meals and those underachieving on entry;  

 Funding for specific pupils to meet their assessed needs;  

 Grants as elements of TSF funding, including those for employment and training of 

Teaching Assistants;  

 Specific grants, for which the school may bid, that are for identified purposes. All 

resources will be employed effectively to meet the needs of individuals and groups on the 

basis of plans within the school development plans.  

 

Staff Development  

The School is committed to developing the expertise of all the staff in SEN to enable them to 

meet the needs of pupils.  

The staff have had training on dyslexia and speech and language development.  TAs have had 

training on delivering support and intervention for children with SEN.  

 

Partnership with Parents  

The school actively seeks to work with parents and values the contribution they make. We aim to 

support parental partnership by:  

 Ensuring positive attitudes towards parents.  

 Effective communication. We offer meetings at parent’s evening with the SENCO if they 

wish to discuss their child’s intervention programmes further.  



 Acknowledgement of the parents’ role as a partner in the education of their child.  

 Recording parental views as part of any review procedure.  

 The parents will be made aware if their child is on an intervention programme and targets 

and progress made will be shared regularly.  

 

The parents of any child with Special Educational Needs or concerns regarding their child’s 

progress are welcome to telephone or visit the school to discuss their concerns with the 

appropriate member of staff.  

 

Pupils Participation  

The school acknowledges the pupils’ role as a partner in their own education, developing their 

participation in the decision making process by:  

 Listening to and valuing their views.  

 Involving pupils in review meetings to discuss progress and future provision.  

 Involving pupils in targets settings  

 Recording pupils’ views as part of any review procedure.  

 Effective communication.  

 

Partnership with Other Bodies  

The school aims to work with other agencies, as listed below, in order to provide an integrated 

support based on the needs of the pupils. Co-operation between the school, the health services and 

social services is vital if we are to secure the most effective assessment, intervention and 

deployment of resources for pupils with SEN.  

 Other schools and education providers 

 Leek Hub 

 School Health Service 

 Social Services 

 CAMHS 

 

Transition Arrangements  

Transition from First School to Middle School for children identified with SEN will include:  

 Liaison between the SENCO at the First School and the SENCO at the receiving Middle 

School.  

 Transference of records between the two schools  

 For children with a statement/ EHC plan a transitional review will take place in the year 

prior to the transfer.  

 

Criteria for Success  

As part of their evaluation for school effectiveness the SENCO and other staff will monitor the 

effectiveness of this policy and procedures in meeting the needs of pupils with SEN. Success 

factors will include:  

 Early Identification of pupils with SEN  

 Pupil views and opinions are taken into account.  

 The school and parents’ work in a partnership.  

 Interventions and provision are regularly reviewed and evaluated via individual progress and 

data collection.  

 The school works in close co-operation with other agencies and fosters multi-agency 

working.  

 That statements/ EHC and individual intervention programmes are regularly reviewed.  

 



We will use the following when evaluating the effectiveness of this policy,  

 Reports by inspectors or others offering external moderation.  

 Review of School Development Plan  

 Annual review feedback form from parents.  

 Individual pupil’s attainment of the targets, included in I.E.Ps.  

 Annual tests / assessments.  

 Achievement in standardised assessments (SATs) for all pupils and identified SEN pupils in 

particular.  

 Provision for special educational needs pupils leaving school  

 Number of SEN pupils receiving fixed and permanent exclusions.  

 

As part of the school development process, the SENCO will identify priority targets annually for 

inclusion in the SDP in the form of a separate development plan.  

Arrangements for Considering Complaints about SEN Provision within the School  

 Complaints regarding special educational provision should be addressed in the first instance 

to the Special Educational Needs Co-ordinator (SENCO). A meeting will be arranged to 

meet the complainant where the matter will be discussed and decisions made as to how to 

proceed.  

 In the case where an agreement cannot be made, the complaint will be referred to the 

headteacher of the school.  

 If the complaint is still unresolved, it may be referred to the Chair of Governors.  

 If all these procedures fail to resolve the issue, a formal complaint concerning special 

needs may be registered with the LEA.  

 


